8 Steps for Seamless

Project Logistics

Supporting Project Managers, Customs Brokers & Freight Forwards

Scope. Share a high level
project overview with your
logistic provider so they

understand the big picture and
can propose solutions.

Location. Give an exact location
of where your goods need to go.
For remote projects, the
Lot/Station name or a GPS
coordinate.

Schedule. Outline key Project 0

stages, movements (ie: ship
departure/arrival), and deadlines.
Your logistics provider will help
you fill in the rest.

Quantities. List the dimensions and/or
weight of your cargo. Pro tip! Check the
manufacturer's shipping manifest, packing
instructions or construction plans.

Cost. How do you want your

logistics costs broken down? °

By project stage, load or
units shipped?

Environmental Management. Based
on your cargo, route and delivery
location your provider will highlight
Govt requirements (ie: curfews for
over-dimensional loads). They'll also
advise of and obtain any transport
permits.

Risk. By planning ahead we can °

highlight potential risks to your
project (such as Govt permit lead ~
times) and manage them with you.

Comms. A quality provider will
always encourage questions.
Ask anything! It may save you
thousands!
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